SUNCOAST SCHOOL FOR INNOVATIVE STUDIES
ANNUAL BOARD MEETING
AUGUST 16, 2011
6:00 P.M.
SSIS CONFERENCE ROOM

MINUTES
I.
Board President Larry Robbins called the General Meeting of the Board of Suncoast School for Innovative Studies to order at 6:03 P.M.

II. 
In attendance were Board Members Michael Johnson, Terrell Neal and Larry Robbins.  Executive Director Stephen Evans, Administrative Assistant Mary Anne Jablonski and Accounting Manager Larry Coel were also in attendance.

There were 6 members of the public in attendance.

III.  Minutes
Michael Johnson made a motion to accept the minutes of the July 14, 2011 General Board Meeting.  Terrell Neal seconded.  All in favor.  Motion passed.

IV.  Financials
Mr. Coel presented the financials to the Board via a powerpoint presentation.  Larry advised the Board that we lost money in July, as expected, but that enrollment is going well.

V.  Comments from the Public  
None

VI.  Unfinished Business
None

VII.  Executive Directors Report
Stephen Evans updated the Board that enrollment is at 325 and we are hoping for 350 by October.  He advised the Board that the Annual Audit looks very good and that the Auditor complemented SSIS on positive changes that have taken place.

[bookmark: _GoBack]Mr. Evans also apprised the Board that Textbooks have been ordered, signs are almost finished, AS400 training is going well, Marketing posters are out and he is working on a Lottery process that the school will use now that we have a waiting list for some classes.  He also updated the Board that Orientation for the Elementary School is August 17th and the Middle School is August 18th .   Lastly, Mr. Evans apprised the Board of the use of the YMCA for PE for the Middle School and their request that in lieu of the $5,000 fee that they use the 1300 South Tuttle Avenue facility during the summer for their summer camp.

VIII.  New Business and Reports from Standing Committee
Larry Robbins introduced Jim Valek of Valek Insurance who has been providing insurance for SSIS to explain to the Board the Insurance Policies that SSIS has and advise the Board as to what they entail.
There was discussion regarding the wind policy for 845 South School Avenue and increasing the policy to cover the higher appraisal.

Mr. Valek described a Student Accident Insurance Program that would cover all students and volunteers on school grounds provided by Gerber.  It was decided that SSIS should obtain this insurance.  Not only is it a good idea, but it is a great marketing tool.

Larry Robbins introduced 2 potential Board Members who were in attendance.
Operations -   Larry Robbins Chair
1.  Charter renewal planning discussion – Tabled
2.  Strategic Planning Session – Mr. Evans spoke briefly about this.
3. Transportation Options – Mr. Evans apprised the Board of the Transportation issues, pocket stops, insurance and the fact that we lose students because of poor transportation options.  He advised the Board that there are no quality and service concerns using Starlight as the Transportation provider for SSIS for the 2011-2012 school year.  Starlight representatives spoke to the Board and assured the Board that they have adequate staffing and buses to provide transportation for SSIS.   Michael Johnson made a motion to accept Starlight Limousine as the Bus Transportation provider for SSIS contingent on working out the Workers Compensation condition by 8/17/11, 3:00 PM.  Terrell Neal seconded.  All in favor.  Motion passed.
4. Food Service Agreement - The Food Service Contract was presented to the Board for review and approval.  Terrell Neal made a motion to accept the Food Service and Afternoon Snack Agreements as presented for the 2011-2012 school year.  Michael Johnson seconded.  All in favor.  Motion passed.
5. Executive Director Annual Contract Review Report – Terrell Neal presented results from the review and recommended that the Board approve the compensation package for the Executive Director.  Michael Johnson made a motion to accept the compensation package as proposed for the Executive Director.  Terrell Neal seconded.  All in favor.  Motion passed.
6. Board/Staff Panel Discussion Workshop – Board approved 1st annual Board/Staff Panel Discussion workshop for 5:00 P.M. September 15, 2011. 
Finance – Michael Johnson, Chair
Michael asked for an update from Steve regarding what he and Kevin Robbins were working on and the progress they had made regarding 1300 South Tuttle Avenue.  There was much discussion regarding the Middle School not being profitable and that something needed to be done.
Governance – Terrell Neal, Chair 
Terrell Neal updated the Board on the growth of the website and spoke of the continued recruitment efforts for new Board Members.  He will continue the process and meet with the 2 potential Board Members who attended this Board Meeting.

IX.  Adjournment
Terrell Neal made a motion that the meeting be adjourned until the next General Board Meeting scheduled for September 15, 2011, 6:00 P.M. at the 845 South School Avenue Campus Cafeteria.  Michael Johnson seconded.  All in favor motion passed.  The meeting was adjourned at 7:25 P.M

Respectfully submitted,


Mary Anne Jablonski
Administrative Assistant
